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Abstract

The present article aims to introduce the core ideas of Professor Thomas Bargrinefield, one of
the most influential theorists in educational management and leadership. As a prominent
theorist and critic, Greenfield made a significant impact on educational management by
publishing ten important articles between 1991 and 1996 after retiring from the Ontario
Institute for Studies in Education, Canada, at the age of sixty.

To compose this article, we used Fazal Rizvi's 1994 paper (a retired professor at the University
of Melbourne, Australia), John Allen Kirkham's 1994 doctoral dissertation from the
University of Glasgow, Scotland, several early works by Greenfield (1954 and 1993), and a
number of other related articles published in close succession. Together, they provide a
cohesive depiction of Greenfield's ideas, especially the evolution of his intellectual journey
from the theoretical movement to the emergence of humanistic science in educational
management studies.

One of the key aspects of Greenfield’s thought is his emphasis on the importance of values in
educational management. Greenfield believed that managerial decisions should be grounded
in human and ethical values. He argued that the individual and social values of managers and
teachers play a fundamental role in the success or failure of the education system. Greenfield
asserted that in educational management and leadership, valuing takes precedence over
rationality. People can exercise wisdom only within the boundaries set by values.

Greenfield considered educational management to be a social process that should be shaped
by human relationships and social interactions. He believed that leaders strive to lead, build
the social order around them, create new realities, and transform their will into reality.
Therefore, educational leaders are, in essence, creators of social reality. From Greenfield’s
perspective, educational management and leadership are ethical activities. In a world where
organizations are concerned with values and value judgments, Greenfield emphasized that the
practical consequence of this understanding of organizations and leaders is their attempt to
commit others to the values they themselves believe in. Ultimately, leaders become value
entrepreneurs whose role is to create unity and cohesion among individuals.

Finally, although the concluding section of this article introduces critical perspectives on
Greenfield’s subjectivism, particularly from an epistemological standpoint, it highlights that
understanding the methodological debates in educational management studies would be
incomplete without reference to Greenfield's ideas.
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! Beyond conventional boundaries

2 Teacher-leader behavior and its relationship to pupil growth
3 Theoretical Framework
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° Administrative Reality
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2 Causal explanations

? Interpretive explanations

4 Human enterprise

5 Moral categories

¢ Ontological reality independent of human intervention
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