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Abstract
* Correspondence: The aim of this article is to familiarize school principals, as leaders of change projects, with
@, heidar_toorani@yahoo.com how to manage changes and implement new programs and activities in schools. To this end,

it outlines the stages of organizational change, barriers to change, resistance from
individuals (staff) to changes, types of resistance, the roots of teachers’ (employees’)
1. Faculty member, Research Institute | opposition to change, the change team, and the role of school management and leadership

for Education Studies, Tehran, Iran in change projects.
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